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Executive Summary 

On 23rd March 2021 a webinar was held to assist considerations on indicators and reporting for 
‘SAICM beyond 20201’, by providing the stakeholder community for this process with examples of how other 
UN frameworks have met this need. This report presents a summary of the presentations in the webinar, 
along with the results of interactions with the participants. 

The webinar was organised by the UN Environment Programme World Conservation Monitoring Centre 
(UNEP-WCMC), in co-ordination with the Inter-Organization Programme for the Sound Management of 
Chemicals (IOMC), and was supported by the UK Department for Environment, Food and Rural Affairs 
(Defra).  It was held via Zoom with a morning and afternoon session of the same programme, to 
accommodate as many time zones as possible, and with interpretation to French and Spanish. 

The webinar was attended by about 70 participants for each session. The webinar registrations were from 
158 people from over 35 countries, of which 89 were from government, 32 from non-government 
organisations, 9 from the private sector, and 26 from UN agencies.  

After most of the presentations in the webinar the participants were invited to submit responses using the 
online program Mentimeter, which produces summary graphics of the responses. The number of 
respondents to each question was between 25 and 35. Please note that the results from the Mentimeter 
exercise in this report are from only the webinar participants who used this online tool and are not 
representative of all SAICM stakeholders. 

Summary of the programme  

The SAICM Secretariat provided considerations on reporting mechanisms and indicators for 'SAICM Beyond 
2020'. As well as ‘process indicators’ on the implementation of SAICM, they supported a need for ‘impact’ 
indicators on the state of the environment and public health regarding chemicals and waste. 

The Co-Facilitators of Virtual Working Groups 1 and 2 gave an Overview of progress and remaining steps for 
targets and indicators beyond 2020. Their considerations on further work included: 

 A need to reflect on the formulation of the Strategic Objectives since they were formulated in April 
2019; 

 a need to consider targets together with the strategic objective formulations to establish a 
comprehensive indicator framework for the new instrument;  

 Targets need to be considered in a reiterative process and together with the indicators; 
 Some targets may be considered as higher-level targets or indicators, or in the High-level 

Declaration.  

The IOMC introduced their proposed indicators for SAICM implementation.  

UNEP-WCMC presented summary information on the target, reporting and indicators used in three 
frameworks or agreements of the United Nations, with the aim of providing information and ideas for the 
development of SAICM beyond 2020: 

 International Health Regulations (IHR)  
 Sendai Framework for Disaster Risk Reduction  
 Convention on Biological Diversity and proposed targets, indicators and reporting for the post-2020 

global biodiversity framework. 

At the end of the second webinar session there was time for some Mentimeter questions on important 
indicator and reporting issues for SAICM beyond 2020. 

 
1 ‘SAICM beyond 2020’ is used in this report as a short name for the instrument that will be agreed as a result of the 
intersessional process to prepare recommendations regarding the Strategic Approach and the sound management of 
chemicals and waste beyond 2020. http://www.saicm.org/Beyond2020/IntersessionalProcess/tabid/5500/Default.aspx  
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Topics identified in the webinar of relevance to future discussions on ‘SAICM beyond 2020’ 
 
The main section of the report and its Annex give all the information presented on the three frameworks or 
agreements and the Mentimeter results. Topics identified in the presentations and participants’ responses 
which may be of relevance in future discussions on ‘SAICM beyond 2020’ include: 

 The importance of developing SAICM beyond 2020 to include a focus on its impact and 
implementation, with important roles of indicators and reporting mechanisms in achieving this; 

 The different legal status of the frameworks or agreements, from legal binding (IHR) to not linked 
to any other agreement (Sendai Framework); 

 All three example agreements had some form of instrument for national implementation, with 
associated targets, indicators and reporting. They were mostly designed as global frameworks for 
national adaptation and implementation; 

 All three example agreements had developed online platforms for reporting and communicating 
progress. The importance of such user-friendly platforms was a common theme. 

 The International Health Regulations have indicators measured by defined levels of capacity; 

 The Sendai Framework has global implementation and impact indicators for use by all countries, as 
well as nationally customised targets and indicators, developed with scientific input; 

 The draft post-2020 global biodiversity framework is considering milestones to 2030, and a set of 
headline indicators for all Parties as part of a more comprehensive monitoring framework. 
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SAICM Secretariat: Considerations on reporting mechanisms 

Brenda Koekkoek and Delfina Cuglievan presented considerations from the independent evaluation of 
SAICM, which examined previous work to develop indicators for reporting, and highlighted uses for an 
indicator framework which require further development. Many of the indicators developed to date have 
been ‘process’ indicators, on the implementation of SAICM. The evaluation identified a need also for ‘impact’ 
indicators on the state of the environment and public health regarding chemicals and waste. A clear 
demonstration of progress using indicators will help to demonstrate the impact of SAICM and to gain 
political support. 

To date the SAICM Secretariat has produced three progress reports and a fourth one is due to be released, 
subject to ICCM-5. For the Third meeting of the intersessional process considering the Strategic Approach 
and sound management of chemicals and waste beyond 2020, the SAICM Secretariat produced the report: 
‘SAICM/IP.3/10  Secretariat analysis of options for modalities to assess progress beyond 2020’. This 
identified a need to track progress using multiple sources and for different stakeholder groups, considering 
different ways to report on the proposed Strategic Objectives for SAICM beyond 2020 (Figure 1). 

 

Figure 1: SAICM Secretariat suggestions of methods of data collection for proposed Strategic Objectives for SAICM 
beyond 2020 

The Secretariat encouraged webinar participants to consider other models, beyond processes already in 
place, to further develop the SAICM approach to reporting and indicator frameworks. 
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Figure 2. Results from the first and second webinar sessions of participant’s responses via Mentimeter to the question, 
“in one to three words, what is the most important thing for SAICM beyond 2020, in response to the Secretariat’s 
presentation?” The most frequently shared input is largest in the word-cloud. 

The survey respondents gave a high importance to the implementation and impact of the framework, and of 
having indicators to support progress reporting.  
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Virtual Working Groups 1 and 2: Overview of progress and remaining steps 
for targets and indicators beyond 2020 

With restrictions due to the Covid-19 pandemic and the postponement of the fourth meeting of the 
intersessional process considering the Strategic Approach and sound management of chemicals and waste 
beyond 2020 (IP4) and the fifth session of the International conference on Chemicals Management (ICCM5), 
the ICCM5 Bureau and the co-chairs of the intersessional process have proposed to establish a number of 
Virtual Working Groups (VWGs) to support the work of the intersessional process to advance its 
deliberations.  

The co-facilitators of VWG1 ‘Targets, Indicators and Milestones’, Silvija Kalnins and Wajira Palipane, 
presented on the progress made by the group towards the development of an indicator framework, and the 
next steps. The indicator framework’s proposed vision and scope, and the ongoing deliberations on its 
wording, demonstrates the complex and delicate balance needed for this framework to support and 
represent all stakeholder needs.  

 

 

and VWG2, Karissa Kovner (USA), Teeraporn Wiriwutikorn (Thailand) presented   

 

 

 

 

 

 

 

 

 

Co-facilitators of VWG2 ‘Governance and Mechanisms for Implementation’, Karissa Kovner and Teeraporn 
Wiriwutikorn, introduced Section G of the proposed framework, aiming to enable global progress through 
the facilitation of national level contributions by reviewing and evaluating progress for further improvement. 
The aims of the proposed reporting process are to uncover opportunities for scaling up and improvement, to 
share information and to assess the need for enhanced efforts and, as needed, further prioritization.  

Some of the issues faced by VWG1 in the development of targets and indicators were described by co-
facilitator Silvija Kalnins. These ranged from the use and definition of terminology, and the harmonization of 
targets and indicators across stakeholder groups. Outcomes from the VWG include a document of possible 
formulations of targets based on stakeholder input, and two options for further work were proposed.  

Figure 3: Steps taken to develop targets and indicators prior to VWG1, presented by Silvija Kalnins (co-facilitator 
for  VWG1) 
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Figure 4: Summary of considerations for  VWG1 Targets, Indicators and Milestones 

Considerations moving forward:  

 There have been no substantive discussions on the formulation of the Strategic Objectives 
since before the OEWG3 in April 2019, thus through discussions, participants identified a 
necessity to reflect upon them in the future;  

 The VWG identified a need to consider targets together with the strategic objective 
formulations to establish a comprehensive indicator framework for the new instrument;  

 Targets need to be considered in a reiterative process and together with the indicators, in 
order to capture and develop a comprehensive indicator framework for the instrument 
including considerations of resources and capacities for monitoring implementation;  

 Some targets may be considered as higher-level targets or indicators, or in the High-level 
Declaration.  
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Figure 5: Mentimeter responses from webinar participants after presentations from VWG1 and VWG2 in the two 
webinar sessions.  

The survey respondents gave a high importance to designing the framework to make an impact, and to 
having achievable indicators and ‘SMART’ targets developed together in an iterative process with broad 
participation. 
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IOMC Indicators of progress in implementing SAICM 

Bob Diderich introduced the work of the Inter-Organization Programme for the Sound Management of 
Chemicals (IOMC) on indicators for the implementation of SAICM.  

 

Figure 6: Initial IOMC indicators for SAICM 

These process related indicators, which have since evolved, relate to core capabilities needed nationally for 
SAICM implementation, and link to Section A of the proposed beyond-2020 framework. Each indicator is 
hosted by a UN agency or process, alongside existing processes and reducing burden on national 
governments. Each indicator is represented visually, often as maps, with further detail and data included.   

  

 

Figure 7: Example of IOMC indicator of progress, by OECD  WHO | IOMC indicators of progress in implementing SAICM 
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Overview on targets, reporting and indicators from three UN frameworks 

Philip Bubb from UNEP-WCMC introduced the target, reporting and indicator frameworks used in three 
frameworks or agreements of the United Nations, with the aim of providing information and ideas for the 
development of SAICM beyond 2020. These frameworks were the International Health Regulations (IHRs), 
the Sendai Framework for Disaster Risk Reduction, and the Convention on Biological Diversity (CBD).  

International Health Regulations (IHR):  

Adopted by the World Health Organization (WHO) in 2005, the IHRs are a legally binding instrument of 
international law that aims for international collaboration between countries in agreement. The regulations 
aim to maintain core national capacities to prevent, protect against, control, and provide a public health 
response to the international spread of disease.  

The IHR indicator framework is designed around 13 ‘core capacities’ regarding public health events, with 24 
indicators each measured by five levels of capacity. Alongside the indicator framework, the WHO have 
produced a series of ‘benchmark’ suggested actions including guidance for improving IHR capacity.  

Implementation of the framework is supported by National Action Plans for Health Security (NAPHS). 
Countries monitor and evaluate their progress in the development and maintenance of their national 
capacities for the IHR through a State Parties Self-Assessment Annual Reporting Tool (SPAR). The monitoring 
and evaluating framework also includes voluntary external evaluation, to further explore how their national 
progress and capacity for IHR has impacted them nationally.  

The reporting mechanism is based in an online platform, e-SPAR. The platform monitors rates of reporting 
and progress at national and regional scales and displays this visually.  

The webinar participants were invited to share their thoughts on the most important elements to consider, 
in response to the introduction of the IHR frameworks, for SAICM in developing an indicator framework via 
Mentimeter (Figure 9). 

Figure 8: Summary of the targets and reporting framework of the IHR. 
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Figure 9: Summary of Mentimeter input from webinar participants after presentation on IHR (Sessions 1 and 2) 

 

Some of the common topics identified in the Mentimeter responses on the IHR presentation included: 

 the legally binding nature of the IHR,  
 the use of capacity levels to measure and report on implementation of the IHR,  
 the value of a good and simple online reporting mechanism,  
 and the existence of national action plans.  
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Sendai Framework for Disaster Risk Reduction  

Adopted in 2015 with targets for the year 2030 and supported by the UNDRR, the Sendai Framework 
operates on the premise that the State has the primary role to reduce disaster risk, but that responsibility 
should be shared with other stakeholders.  

The Sendai Framework promotes accountability through transparency and is designed for clear 
communication of national and regional progress against the objectives in the targets. Countries self-report 
to the Sendai Framework via an online tool, the Sendai Framework Monitor. This tool also supports countries 
to produce their national strategies for disaster risk reduction and share data.  

The framework consists of seven outcome related targets which were developed by an open-ended 
Intergovernmental Expert Working Group. The targets are quantitative and measurable, four are relating to 
drivers or risks and they should be reduced, while the other three relate to increasing capacities nationally. 
There are no definite limits set by the framework for these targets, but there are clear goals and priorities for 
action set out.  

The framework also includes 38 global outcome related indicators, with technical guidance on how to collect 
the data needed in reporting, which allow for global progress to be understood. Alongside the global 
indicators, each country is encouraged to identify additional ‘output’ and ‘input’ related indicators tailored 
to their national context, to improve links to national policies and priorities. The Sendai Framework can be 
applied regionally and nationally, and it is not legally binding nor is it associated with any Multi-lateral 
Agreement.  

Implementation is supported by the production of national disaster risk reduction strategies and guidelines 
for national capacity building. Bi-annual progress reports detail progress against the targets, measured and 
presented in a quantified way. 

The audience was invited to share their thoughts on the most important elements to consider, in response 
to the introduction of the Sendai Framework for Disaster Risk Reduction, for SAICM in developing an 
indicator framework via Mentimeter (Figure 11). 

 
Figure 10: Summary of the targets and reporting framework of the Sendai Framework for Disaster Risk Reduction. 
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Figure 11: summary of Mentimeter input from webinar participants after presentation on The Sendai Framework for 
Disaster Risk Reduction (Sessions 1 and 2) 

 

Some of the common topics identified in the Mentimeter responses on the Sendai Framework presentation 
included: 

 the existence of targets and indicators of impact/outcome and of implementation/process,  
 the design of the framework at global, national and local scales, 
 the non-legally binding nature of the framework. 

 

 

  



SAICM Indicators Webinar report 

18 
 

Convention on Biological Diversity 

Currently the CBD is in the process of developing a new framework for post-2020, which maintains a ‘Vision’ 
and four ‘Goals’ for 2050 with ‘Milestones’ to be reached by 2030 and 20 ‘Action Targets’. From these 
targets, a monitoring framework will be developed with indicators and targets for each monitoring element. 
There is a proposal that the monitoring framework may also be used to identify gaps in national 
commitments and capacity. The proposed global biodiversity framework places clear emphasis on the means 
of implementation, creating an enabling environment and promotes responsibility and transparency.  

The CBD Strategic Plan for Biodiversity 2011-2020 consisted of 20 Aichi Targets. These targets were 
accompanied by a list of over 50 ‘indicative’ indicators, which were not mandatory and instead optional for 
countries to support reporting to the convention. These indicators were developed by an expert group with 
support from the Biodiversity Indicators Partnership at UNEP-WCMC.  

The CBD is primarily implemented via National Biodiversity Strategy and Action Plans (NBSAPs) and has 
online national reporting every four years. Global Biodiversity Outlook reports are produced every five years, 
accompanied by Local Biodiversity Outlooks to include contributions of indigenous and local knowledge. 
Within these reports, progress towards the Aichi Targets are measured using several indicators, the data for 
which is produced by IPBES and other scientific groups on biodiversity.  

 

 

The audience was invited to share their thoughts on the most important elements to consider, in response 
to the introduction of the Convention on Biological Diversity, for SAICM in developing an indicator 
framework via Mentimeter. 

Figure 12: Summary of the targets and indicators framework of the Strategic Plan for Biodiversity 2011-2020. 
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Figure 13: summary of Mentimeter input from webinar participants after presentation on the Convention on Biological 
Diversity (Sessions 1 and 2) 

 

Some of the common topics identified in the Mentimeter responses on the CBD presentation included: 

 the existence of a science-policy platform, 
 to make linkages between the chemicals and biodiversity frameworks, 
 the idea of headline indicators for all countries to use and a wider set of optional indicators, 
 the idea of milestones to a target. 
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Mentimeter Survey  

At the end of the second session of the webinar time allowed for the following Mentimeter questions to be 
posed to the webinar participants: 

1. How important is it for ‘SAICM beyond 2020’ to have: 

 
 

2. How important are the following uses of global indicators for ‘SAICM beyond 2020’? 
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3. In the earlier Mentimeter exercises, UNEP-WCMC identified the following words as 
important for ‘SAICM beyond 2020’. Which of these keywords are most important? 

 

Additionally, the webinar participants were asked to provide feedback on the webinar:  

1. How useful was this webinar for your participation in the development of ‘SAICM beyond 
2020’?  

 

2. Which session of the webinar was most useful? 
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Annex 1: Agenda and presenters 

Duration 
(mins)  Topic   Presenter  

5 Introduction to the purpose, agenda and operation of 
the webinar. Philip Bubb (UNEP-WCMC) 

10 SAICM Secretariat considerations on reporting 
mechanisms and indicators for 'SAICM Beyond 2020'. 

Brenda Koekkoek and 
Delfina Cuglievan (SAICM 
Secretariat) 

5 Mentimeter exercise and results   

10 Overview of progress and remaining steps to have 
'SAICM beyond 2020' targets and indicators. 

Silvija Nora Kalniņš and 
Wajira Palipane (Co-facilitators of 
VWG1 Targets, Indicators and 
Milestones) 
Karisa Kovner and 
Teeraporn Wiriwutikorn (Co-
facilitators of VWG2 Governance 
and Mechanisms for 
Implementation) 

5 Mentimeter exercise and results   

10 IOMC indicators for SAICM implementation  Bob Diderich (IOMC) 

10 
International Health Regulations (IHR) indicators 
and Electronic State Parties Self-Assessment Annual 
Reporting Tool.  

Philip Bubb (UNEP-WCMC) 

5 Mentimeter exercise and results   

10 
Lessons from the Sendai Framework for Disaster Risk 
Reduction on targets and indicators, and on using 
monitoring to support implementation.  

Philip Bubb (UNEP-WCMC) 

5 Mentimeter exercise and results   

10 
Lessons from the Convention on Biological Diversity on 
proposed targets, indicators and reporting for the 
post-2020 global biodiversity framework.  

Philip Bubb (UNEP-WCMC) 

5 Mentimeter exercise and results and webinar 
feedback   

  Close   
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Annex 2: Presentation slides 
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Annex 3: Mentimeter responses 

Session 1 

In response to SAICM Secretariat’s presentation: 

  

In response to VWG1 and VWG2 presentation: 

 

 

In response to presentation on International Health Regulations: 
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In response to presentation on The Sendai Framework for Disaster Risk Reduction: 
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In response to presentation on the Convention on Biological Diversity: 
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Session 2 

In response to SAICM Secretariat’s presentation:  
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In response to VWG1 and VWG2 presentation:  

 

In response to presentation on International Health Regulations:  
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In response to presentation on The Sendai Framework for Disaster Risk Reduction:  

 

 

 

 

 



SAICM Indicators Webinar report 

64 
 

In response to presentation on the Convention on Biological Diversity:  
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Final Mentimeter questions:  
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Feedback on the Webinar Mentimeter: 
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