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Terms of Reference (TOR) of SAICM Arab Coordination Unit

I- Responsibilities of SAICM Arab Coordination Unit:

First: At the regional level: 

1. Following up SACIM implementation in the Arab region through coordination with SAICM national coordination units. 

2. Following up the implementation of the Arab Action Plan on SAICM implementation. 

3. Following up the implementation of Synergy between SAICM and other international agreements and conventions pertaining to SAICM. 

4. Identifying the Arab priorities relevant to SAICM implementation.

5. Creating Arab information network and databases on SAICM to facilitate exchange of information among the Arab states and align them with international information networks, such as INFOCAP. 

6. Facilitating exchange of available information and experience relevant to SAICM.

7. Transferring the experience of other regions and exchange of information regarding SAICM implementation.

8. Helping preparing the periodical reports of SAICM secretariat.

9. Coordinating and following up with SAICM secretariat and updating it with any modifications at the Arab level. 

10. Facilitating the provision of resources to implement the Arab projects in parallel with what is being provided through the SAICM Quick Start Program. 

11. Building the Arab capacities to abide by the SAICM provisions, other relevant international environmental agreements and the new agreements and obligations in this regard. 

12. Facilitating the convention of Arab meetings including the meetings of the Arab Core Group on SAICM in consultation with SAICM secretariat.  

13. Identifying the Arab projects pursuant to proposal from the Arab Core Group and helping identifying the potential funding sources.

14. Developing awareness programs for decision-makers and stakeholder on SAICM implementation at the Arab level. 

15. Regulating the participation of national coordination units on SAICM along with Arab, regional, NGOs and other stakeholders in SAICM implementation in the Arab region based on the issues dealt with by SAICM, including the identification of the Arab priorities. 

16. Facilitating the election of the Arab representatives to the working groups and committees of SAICM.

17. Submitting the Arab points of views to SAICM secretariat and the ministerial meeting of SAICM, in addition to other forums. 

18. Promoting the Arab action plan on SAICM implementation to the Arab and regional financial institutions as one of the Arab GEF priorities. 

Second: At the international level:

1. Arab Coordination Unit shall be responsible for coordinating, following up and responding to correspondences of SAICM secretariat. 

2. Coordinating with relevant international organizations and programs: IFCS – UNEP –UNIDO –FAO –WHO –ILO –WB –UNITAR –IRPTC –IPCS _IOMC –PRTR –GMA –PTS –BASEL –POPs – PIC. 

3. Submitting progress reports to SAICM secretariat. 

II- SAICM Arab Coordination Unit Membership: 

Arab Coordination Unit Membership shall be opened to all Arab states and Arab, regional and international organizations. The presidency of Arab Coordination Unit meetings shall be given to the state that presides over the CAMRE. Arab Coordination Unit meetings shall be held at the headquarters of League of Arab States (LAS) or at any of the member states or organizations. Two meetings shall be held annually at the invitation of Arab Coordination Unit Secretariat in coordination with the presidency of the Unit, coinciding with the meetings of the Arab Team responsible for following up the international environmental agreements on hazardous substances and wastes.  

III- Responsibilities of SAICM Arab Coordination Unit Members:

1. Actively participating in SAICM Arab Coordination Unit and / or "Technical Work Teams" and their activities.

2. Maintaining communications with other stakeholders and exerting every possible effort to ensure ongoing support from other stakeholders. Continuous communication shall be maintained among the Unit members on the progress achieved and the decisions taken within the Unit, such as encouraging organizations and ministries to do whatever necessary to achieve the aspired goals. The available resources and institutional communications and experiences of the members shall be directed to SAICM implementation. 

3. Submitting some ideas about assignment of management functions and roles in this organizational structure. 

4. Developing timetable to facilitate good coordination among the Unit members and national focal points. 

IV- SAICM Arab Core Group (ArCG): 

First: 1- ArCG shall consist of 6 Arab states to be elected by the Arab Coordination Unit (Geographical distribution shall be taken into account), Arab Coordination Unit Secretariat and one representative from relevant civil society, Arab, regional and international organizations. The meeting of the ACG shall be presided by the head of the Arab Coordination Unit (ACU).  ArCG shall, whenever possible, undertake its work via correspondence and hold its meetings at the headquarters of LAS or any other member upon an invitation from ACU secretariat in coordination with the presidency. 

2- ArCG shall serve as a steering committee for the Arab Coordination Unit. 

Second: Responsibilities of SAICM Arab Core Group:

1- Preparing for the meetings of ACU, including the draft papers of the Arab situation and the proposed materials and agenda of the Arab meetings, in addition to the draft of the Arab periodical report on the progress achieved regarding SAICM implementation.  

2- Following up the recommendations and other obligations of the ACU. 

3- Providing technical assistance and preparing proposals for the Arab projects. 

4- Following up SAICM Global Implementation Plan to adapt the national and Arab stands. 

5- Helping the Arab focal point in coordinating and following up the meetings.

6- Seeking the help of technical expert whenever necessary. 

V- Secretariat of ACU and ArCG.

1- Based on CAMRE resolution no. 253 of 20/12/2006 in its 18th session, Egypt shall co-chair the ACU in collaboration with Kuwait. 

2- ACU secretariat shall submit the results of meetings to the Arab Team responsible for following up the international environmental agreements on hazardous substances and wastes, including the following up of SAICM implementation. 

IV- SAICM Arab Coordination Point 

SAICM Arab Coordination Point shall be defined in accordance with CAMRE resolution. 

VI- Technical Work Teams 

ACU may form ad hoc technical teams to consider specific issue.  

VII- Responsibilities of member Arab states representatives to Executive Board of Directors of SAICM Quick Start Program: 

1. Collecting and identifying and submitting the Arab concerns to the Executive Board of Directors. 

2. Preparing and submitting reports on the procedures of ACU Executive Board of Directors, SAICM Arab focal point and Arab Core Group. These reports shall include information on the draft projects, whether accepted or rejected, along with the causes of rejection and relevant recommendations. 

3. Observing the efficiency of Quick Start Program as for the benefits of the funding and following up the beneficiaries to ensure SAICM implementation, while providing an evaluation for the implementation obstacles and informing ACU about it. 

4. Searching for available funding sources and calling upon the national focal points to follow up. 

5. Analyzing and discussing the documents of the meetings with the focal points in the Arab states prior to the meetings of the Quick Start Program Executive Board of Directors. 

6. Supporting the vision of the Arab states as for the necessity of having equal funding for SAICM implementation, while taking the Arab priorities into account. 

7. Facilitating exchange of information and experience with representatives from other regions and donors of the Quick Start Program Executive Board of Directors.  
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