AFRICAN CORE GROUP ON SAICM

INITIAL WORK PLAN: FIRST QUARTER 2007

	No
	Activities
	Lead actors
 to support the Regional Focal Point
	Deadline
	Outputs

	1
	To provide technical assistance in the formation of regional and subregional project proposals as requested by the African SAICM regional focal point.
	Egypt and South Africa
	15 March 2007
	Two regional project proposals for the second round of QSP Trust Fund applications.

	2
	To assist the regional focal point in harmonization and follow-up efforts intersessionally.
	Subregional representatives of the ACG
	31 January 2007
	View of countries in the region on:

· Canadian reporting project

· QSP business plan

	3
	To review, from time to time, the SAICM Global Plan of Action for the purpose of adapting it to national and regional priorities.
	IPEN

Morocco

BCRCC
	15 March 2007
	Initial paper proposing African work on the GPA (e.g. preparation of a proposal for ICCM2).

	4
	To prepare, in collaboration with the regional focal point, materials and agendas for regional meetings.
	Tanzania

South Africa
	15 March 2007
	Initial proposal for an agenda, venue and dates for an African regional meeting in 2008.

	5
	To assist the regional focal point in preparing draft regional position papers for submission to the African Ministerial Conference on the Environment and the International Conference on Chemicals Management.
	Congo

Madagascar
	15 March 2007
	Initial planning document noting timelines for preparation of documents for the next sessions of AMCEN and ICCM.

	6
	To serve, through members of the Group, as conduits for the views of subregions on SAICM implementation.
	Sub regional representatives of the ACG
	15 March 2007
	E-mail networks established for all subregions and maximum number of SAICM national focal points nominated.

	7
	To facilitate reporting on SAICM implementation in Africa and on the provision of resources to support such implementation.
	Liberia

Cote d’Ivoire
	31 January 2007 
	African position on the Canadian reporting proposal and initial thoughts on how to monitor provision of resources for African implementation of SAICM.

	8
	To facilitate African promotion of the establishment of a new chemicals management focal area in the Global Environment Facility.


	Tunisia and Egypt

IPEN
	15 March 2007
	Thought-starter on an African strategy to advocate the establishment of a new GEF focal area.

	9
	To facilitate the promotion and adoption of national economic instruments that can help to cover the cost of sound chemicals management
	South Africa and IPEN

ICCA
	15 March 2007
	Thought-starter on how to proceed.

	10
	To coordinate implementation of the Regional Action Plan for the Implementation of SAICM in Africa, including by facilitating the full involvement of all stakeholders, coordination and cooperation, communication with other regional coordinators and the SAICM secretariat, progress reporting on implementation of the Regional Action Plan and information exchange within the African region and with other regions and by identifying and mobilizing available African institutional support, for example from the African Union, the New Partnership for Africa’s Development, the African Development Bank, the United Nations Economic Commission for Africa and the African Ministerial Conference on the Environment
	Zimbabwe

WHO

TPAWU
	15 March 2007
	Initial paper on how the ACG could engage with regional organizations and external stakeholders to promote SAICM implementation. (Note also: Cairo decision on AMCEN follow-up.)


� The regional focal point will be involved in all activities as coordinator and adviser
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