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Straw Man Schedule for PSC Discussion
	WORK PLAN SCHEDULE: Pre First Call With the PSC

	Deliverables and Associated Tasks
	Schedule (2007-08)

	1.0
	Work Plan Development
	By 18 May

	1.1
	Submit a project implementation plan for consideration of the PSC inviting email comments
	

	2.0
	First Draft Report identifying options for indicators for measuring progress on SAICM implementation
	By 15 June

	2.1
	Develop report outline
	

	2.2
	Revise outline based on comments received from the Secretariat
	

	2.3
	Preparation & Submission of a draft report 
	

	3.0
	Teleconference #1 of the PSC to discuss first 2 deliverables 
	By 6 July

	3.1
	Revisions of project implementation work plan based on comments received
	

	3.2
	Revision and submission of revised indicators report (note revisions will be ongoing to project end as inevitable late comments come in, etc. See below)
	

	4.0
	Detailed Draft Annotated Outline for Baseline Report to ICCM-2 building on report indicators 
	By 13 July

	4.1
	Develop a detailed annotated outline for  Secretariat comment
	

	5.0
	Teleconference #2 of the PSC to discuss baseline reporting
	By 27 July 

	5.1
	Revise Baseline Report annotated outline based on comments received and circulate back to PSC
	

	6.0
	Draft Baseline Report 
	By 14 September

	6.1
	Research for report 
	

	6.2
	Draft report development 
	

	7.0
	Teleconference #3 of the PSC to discuss draft baseline report
	By 19 October

	7.2
	Revisions to draft baseline report based on comments received via telecon and email
	

	8.0
	Report on proposed reporting mechanism and process for monitoring implementation; reporting questionnaire (Annex)
	By 30 November

	8.1
	Research 
	

	8.2
	Draft report development 
	

	9.0
	Teleconference #4 of the PSC 
	By 4 January, 2008

	9.1
	Revisions to report on proposed reporting mechanism and process
	

	10.0
	Report providing options for methods regarding how to compile and analyze SAICM reports 
	By 8 February 

	10.1
	Draft report development 
	

	11.0
	Teleconference #5 of the PSC to consider entire package
	By 15 March 

	11.1
	Revisions to analysis options report from 10.0 above
	

	11.2
	Final minor revisions to the package of documents (for errors of fact, consistency between documents, etc.)
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