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TECHNICAL BRIEFING PROGRAMME   12.00 -13.30

• The aims and organisation of the Technical Expert Workshop on Indicators

• The workshop’s method and results 

• Questions and answers to clarify understanding of the workshop.

• UK DEFRA conclusions and intentions from the workshop.

• Discussion on how to use the workshop’s results in the IP3



Workshop hosted by UK Department for 
Environment, Food and Rural Affairs (Defra) 

Organised by the SAICM Secretariat, and 
UN Environment World Conservation Monitoring 
Centre (UNEP-WCMC).

3 – 5 September 2019

Cambridge, UK

Nearly 50 participants from over 30 countries 
representing governments, business, NGOs and 
academia, from multiple sectors.

All the workshop documents are on the SAICM website under ‘Reporting’. 

www.saicm.org/Implementation/Reporting/tabid/5462/language/en-US/Default.aspx 



Objectives of the workshop

1. To clarify the draft targets, as detailed in the Co-Chairs paper 

(SAICM/OEWG.3/4), through examining their component parts.

2. To suggest existing and potential indicators and supporting data to 

measure the draft Targets, and to suggest additional target areas where 

relevant and measurable.

3. To identify areas of synergy between the beyond 2020 framework for 

chemicals and waste, biodiversity, climate change, health and other 

relevant areas, identifying potential for commonality of indicators.

http://www.saicm.org/Portals/12/Documents/meetings/OEWG3/doc/OEWG3-4_e.pdf


Workshop report

http://saicm.org/Portals/12/documents/meetings/IP3/INF/

SAICM_IP3_INF_2_Report_indicator-workshop.pdf



Workshop method for analysis of draft targets and consideration of indicators

1) Categorise the words of a draft target into components of a strategy without 
making any changes to the words.

A target does not have to include all of these components. 





Workshop method for analysis of draft targets and consideration of indicators

2) Consider clarifications that could improve the measurability of each 

component of the target. 

3) Identify ‘ideal’ indicators for the target, if there were no constraints such as 

data availability. 

4) Identify existing indicators and data sources

5) Assess the achievability of ‘ideal’ indicators and the relevance of existing 

indicators.

6) Discussion of how impact could be measured.



[The comments on each target were developed in working groups and were not discussed or agreed by all the workshop participants]







Indicators identified at the workshop

Number of legal frameworks adopted by countries to address risk prevention

Number of legal frameworks implemented by countries to address risk prevention

Number of legal frameworks adopted by countries to reduce adverse impacts 

from chemicals throughout their lifecycle and waste

Number of legal frameworks implemented by countries to reduce adverse 

impacts from chemicals throughout their lifecycle and waste

Number or percentage of countries adopting elements from the IOMC toolkit, 

including:

• Inventory

• GHS

• Chemicals products register

• Risk Assessment for New Chemicals

• etc.

A1: Countries adopt, implement and enforce legal frameworks that address 
risk prevention and the reduction of adverse impacts from chemicals 
throughout their life cycle and waste.













Overall Workshop Key Message:

The targets and indicators for the Beyond 2020 process 

should continue to be developed in parallel 

to ensure their mutual effectiveness.



Key message 1:  

The process of developing targets and indicators is a great

opportunity to build momentum for the Beyond 2020 framework

Indicators can also be communication tools and should together clearly convey the 

purpose and scope of the Beyond 2020 framework.

▪ Keep it simple, SMART and focussed - prioritising and limiting the number of 

indicators.

▪ Identifying a few high-level indicators  - targeted approaches for different 

audiences.

▪ Create a process for stakeholders to contribute to and have ownership of the 

targets and indicators.



Key message 2

The targets are not easily measurable as they are 

currently drafted

The targets should contain unambiguous terms, a clear structure and 

clarity of purpose in order to be measurable.

▪ It is difficult to measure progress towards the impact of a target if 

the intended impact is unclear.

▪ The majority of the draft targets are currently process-focussed. It 

would be helpful if some of the targets were impact-focussed so 

that the impact of the Strategic Objectives can be measured. 

▪ It will be important to have an agreed understanding of the scope 

of ‘waste’ in the context of the Beyond 2020 framework to measure 

progress against waste-related targets.  



Key message 3

There is a wealth of existing data and indicators

already available

• Capitalise on the synergies between the Beyond 2020 framework and 

other frameworks, such as the chemicals and waste conventions, 

Sustainable Development Goals, the Convention on Biological Diversity 

and others.  

• A mapping exercise for existing global and regional data and 

indicators would be helpful.

• Potential for innovation to increase data availability using new and 

emerging technologies and data sources.

• There are a number of existing mechanisms to collect industry data.



Key message 4

The structure of the suite of indicators is an important 

factor in maximising their effectiveness

The ongoing process to develop indicators should consider the different 

levels at which indicators can be set and how they would be used by 

different stakeholders. 

The differing circumstances and priorities of different stakeholders

should be reflected in the suite of indicators prioritised.  

One option is to use a layered approach, with a minimum required set of 

indicators to be used by all and additional ones that could be optional.  

This would help the core set of indicators to stay simple, limited in 

number and focussed.



Key message 4 continued

The structure of the suite of indicators is an important 

factor in maximising their effectiveness

▪ Indicators on the Beyond 2020 framework itself would be useful. 

Institutional indicators, for example on reporting, would allow assessment 

of the structure in place to enable the Beyond 2020 framework.

▪ The links between different Strategic Objectives and therefore targets 

should be made explicit.  Different targets may be tracked by the same 

indicators or data flows, allowing one indicator to be used multiple 

times.  Similarly, different targets may share the same impacts (and thus 

benefit from the same impact indicators) but be achieved in different 

ways.

▪ Custodians could be assigned to indicators or groups of indicators to 

ensure the consistency and accuracy of data collection over time. 



Questions about the workshop





Possible discussion questions

▪ What should indicators for Beyond 2020 be used for?

▪ Should there be a few high-level and required indicators and optional 

additional ones?

▪ Is it helpful if some of the targets and indicators were impact-focussed?

▪ How should the Intersessional Process define indicators for the targets?

▪ Does the choice and use of indicators for the Beyond 2020 process 

affect the design of its Reporting Mechanism?

▪ ???


