
SAICM/Bureau.7/9 - Proposal from the secretariat for SAICM progress reporting 

Desk review by the secretariat – 2 July 2019 

 

I. Context and mandate 

The third meeting of the Open-ended Working Group (OEWG3) requested the secretariat to develop 
a simple progress report for the period 2017–2019 that, using existing data, provided an overview of 
Strategic Approach activities, accomplishments and challenges for consideration by the International 
Conference on Chemicals Management at its fifth session.  

In addition, the OEWG3 requested the secretariat to produce a paper setting out detailed options 
for modalities to assess progress beyond 2020, building on lessons learned and effective models 
from other areas, for consideration at the third meeting of the intersessional process, which could 
then develop recommendations on the report for consideration by the Conference at its fifth 
session. 

II. Simple SAICM progress report for the period 2017–2019 

The secretariat proposal to prepare a report on the progress and accomplishments of SAICM and 
present it to ICCM5 includes the following: 

a) The report for the period 2017-2019 will be a concluding report which will cover the 
progress made between 2006 to 2020. The existing data from the baseline report and three 
progress reports (PR1, PR2, and PR3) will be reviewed for a deeper analysis of the progress. 
It can review and summarize the global and regional progress made so far since the baseline 
report. The report will demonstrate the data on the objectives and indicators using engaging 
infographics.  
 

b) The OOG progress reporting will be merged into the 2017-2019 progress report in order to 
provide one comprehensive overview. 
 

c) The data that was collected between 2006 and 2016 will be closely evaluated to understand 
the gaps for the full implementation of each Strategic Objective in all regions. The Strategic 
Objective(s) that did not progress or had inconsistent progress over the years will be 
discussed. This discussion will help to identify the areas which require more concerted effort 
for the actions beyond 2020.  
 

d) The report will showcase the countries/regions with consistent reporting, and/or largest 
leaps in progress. The countries which submitted their progress at least in two out of three 
reporting periods will be showcased using engaging infographics. The report will include a 
section on the countries which have responded “in progress” to certain critical activities 
such as, development of legislation under certain indicators, during the period 2014-2016. 
The discrepancies in the data, inconsistent progress such as increase or decrease on the 
reported level of activities over the years without any justification will be identified and 
reflected upon. 
 

e) The secretariat will engage with the IOMC to include data from the participating 
organizations on the eight indicators of progress and any changes since the third progress 
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report in 2019. It will project and discuss the progress made toward IOMC indicators since 
2006.  
 

f) In addition, the progress report will discuss lessons learnt and best practices by reviewing 
the previous progress reports. The discussions will elaborate on the effectiveness and 
shortcomings of the online questionnaire as a self-assessment and self-evaluation tool. A 
short survey on ‘what has worked and what has not on self-assessment form of reporting’ 
could be sent to stakeholders to better understand the rooms for improvements which can 
contribute to the process assessing progress beyond 2020.   
 

g) The report will include an analysis of the QSP Trust Fund and GEF projects between 2006 
and 2019.  This will help to identify the countries which have done capacity building 
activities through the funded projects and to link their progress to the strategic objectives 
and indicators. This analysis will underline the effectiveness of the projects in implementing 
the Strategic Objectives of SAICM and can complement the data submitted by the countries 
over the years. 
 

h) The progress report will include reflections on the SAICM independent evaluation in the 
context of reporting to underline the lessons learnt. 

Table 1- Proposed approach for SAICM Progress Report for 2017-2019 

Steps Activities 

1- Analysis of existing data 
2006-2016, OOG and 
independent evaluation 

Existing data for the past 3 progress reports, 
global progress, how far each Strategic Objective 
is to reach full implementation, follow up with 
countries, review findings of independent 
evaluation and OOG. 

2- Collect and analyze IOMC 
data  

Record any changes toward IOMC indicators for 
the period 2017-2019, assess the regional and 
global progress 

3- Evaluate the 
effectiveness of SAICM 
questionnaire for 
reporting 

Evaluate the effectiveness by looking at what 
worked and what didn’t, highlight it as one of the 
challenges in reporting 

4- Review the capacity 
building projects with 
GEF and QSP and the 
progress of countries 
under Objective D 

Contact countries to follow up, do an analysis of 
GEF and QSP projects on capacity building, 
evaluate whether it corresponds to the progress 
reported by those countries. 

5- A short survey to 
stakeholders 

To develop a survey which identifies what has and 
has not worked for them over the years with self-
assessment reporting and any ideas for the future 
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III. Options for modalities to assess progress beyond 2020 

Current status: 

The OEWG3 outcome document (annexed to the OEWG3 meeting report) states the following 
functions for future reporting: 

1) Two of the functions of the international conference include: 
o To receive reports from all relevant stakeholders on progress in implementation and to 

disseminate information as appropriate; 
o To evaluate and report on the implementation of programmes that are fulfilling the vision 

with a view to reviewing progress against the objectives, targets and milestones and 
updating the programme of work as necessary.  

2) One of the functions to be performed by the secretariat will be: 
o To report to the international conference on implementation by all stakeholders [and 

progress on [against] objectives and targets]. 

Furthermore, the Independent Evaluation states: 
o SAICM has made some progress in developing a monitoring and evaluation framework for 

assessing progress made towards the 2020 goal. This can be viewed as an evolving 
process, from the indicators defined within the GPA to the 20 indicators of progress 
presented at ICCM2, to the most recent OOG comprising the 11 basic elements presented 
at ICCM4. 

o There is a need for outcome and impact focused indicators to complement the existing 
indicators of progress, i.e. results-based indicators that measure tangible reductions in 
health and environmental impacts of chemicals use. 
 

Considerations:  The Bureau may wish to consider the purpose of taking stock of progress in the 
beyond 2020 context.  

For discussion:  the proposed draft purpose of taking stock of progress is to:  
(i) assess progress in implementation against the objectives and targets; 

(ii) promote learning, improvement and scale-up for enhanced implementation; 
(iii) support stakeholders to set priorities. 

Related questions:   
a) Does the proposed purpose of above reflect the Bureau’s view? 
b) Do the currently identified functions in the OEWG3 outcome paper support the fulfillment of 

the identified purpose for taking stock of progress? 
 
Progress reports: 
The future progress report beyond 2020 could track progress on multiple levels with input from 
multiple stakeholders, where a number of data sources and methods could be utilized in the 
development.  Results could be demonstrated through an overall report and through showcasing 
national and regional status and progress through an online profile, making information more useful 
and accessible to all. This would help to ensure a more comprehensive review of global progress.   
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Future data collection: 
The demonstration of credible, continuous progress will help to secure political support and 
financing and ultimately enhance impact over the long term. 

Assessing the progress toward the 2020 goal has been based on self-evaluation and self-assessment 
by the stakeholders via an online questionnaire.  For beyond 2020, it is recommended that to assess 
progress the data collected on the progress will not be dependent solely on the inputs directly 
received from the stakeholders or on self-assessment.   

As stated in progress report for the period 2014-2016, the future indicators should be objectively 
verifiable results-based and quantifiable that reflect the progress. Since the tracking of progress 
against indicators/targets is a time-consuming and resource intensive process, the mechanism shall 
concentrate on developing a limited number of indicators.  
 
Mechanisms for data collection should be reflective of the key data holders.  With this in mind, the 
secretariat has undertaken some initial reflections on relevant data for the proposed objectives 
beyond 2020 in section IV of the current document. 
 
Modalities for data collection could consist of the following methods for analysis and discussions: 

a) Collect national and other data and project the progress on a smaller but key group of 
targets/indicators which can be quantified. For example, build on the eight IOMC indicators 
of progress to project the global and regional progress.  

b) Develop periodic reports as ‘special contributions’ linked to SDG implementation.  This 
could, for example, rotate around health, agriculture, environment and labour with 
leadership of WHO, FAO, UNEP, ILO. 

c) Include periodic in-depth sector reviews (examples: pharmaceuticals, electronics, textiles) 
led by multiple experts. 

d) Analyze the results achieved through the country and issue based projects financed by 
Special Programme and GEF and others. Review national/country/regional projects in which 
NGOs, private sector and/or academia have been actively involved and contributed to. 
Discuss how these projects have addressed the gaps in sound management of chemicals and 
waste. Link the project results to indicators of progress and whether they contribute to 
reach the related targets. Share lessons learned to promote scale-up. 

e) Rotating voluntary national reviews (like OECD environmental performance reviews / 
Voluntary Peer Review (VPR) of National Biodiversity Strategic Action Plan Revision or 
Implementation / Special Rapporteur type of approach). Perhaps one per region between 
each international conference.  This would give a level of depth in review, analysis and 
learning. Governments would volunteer for such a review. 
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IV. Initial reflections on relevant data for the proposed objectives for beyond 2020 

Strategic objective A:  [Measures are identified, implemented and enforced in order to prevent or, 
where not feasible, minimize harm from chemicals throughout their life cycle [and waste];] 

o Actions will focus on: National level implementation. 
o Key data holders: National governments. Convention secretariats (national reporting). 
o Key hooks: SDG 3, 6, 11 and 12, circularity, health. 
o Potential methods:  national data collection, voluntary national reviews.  

Strategic objective B:  Comprehensive and sufficient knowledge, data and information are 
generated, available and accessible to all to enable informed decisions and actions; 

o Actions will focus on: Data collection, availability, generation and repositories. 
o Key data holders: All stakeholders.  
o Key hooks: Science-based data.  Supply chain data.  Collaboration. 
o Potential methods:  in-depth sector reviews, periodic ‘special contributions’ linked to 

SDGs, data collection.  

Strategic objective C:  Issues of concern [that warrant [global] [and] [joint] action] are identified, 
prioritized and addressed; 

o Actions will focus on: Addressing areas not addressed elsewhere including potentially 
activities related to regulation, science and data.   

o Key data holders: All stakeholders.  
o Key hooks: Science, sustainable development, circularlity and health, collaboration. 
o Potential methods:  in-depth sector reviews, analyze project results.  

Strategic objective D:  Benefits to human health and the environment are maximized and risks are 
prevented or, where not feasible, minimized through safer alternatives, innovative and sustainable 
solutions and forward thinking;  

o Actions will focus on: Innovation, sustainable solutions, new vision. 
o Key data holders: Academia, private sector. 
o Key hooks: Circularity, SDG 12. 
o Potential methods:  in-depth sector reviews, data collection.  

Strategic objective E: [The importance of the sound management of chemicals and waste as an 
essential element to achieving sustainable development is recognized by all[; adequate financial and 
non-financial resources are [identified and] mobilized; actions are accelerated; and necessary 
[transparent and accountable] partnerships are established to foster cooperation among 
stakeholders].] 

o Actions will focus on: Mobilizing finances, establishing partnerships. 
o Key data holders: All stakeholders.  
o Key hooks: SDG 3, 6, 12, 17. 
o Potential methods:  periodic ‘special contributions’ linked to SDGs, analyze project results, 

data collection.  

 


